\ ARPA PRESENTATIONS

April 25t Monday Afternoon

12:00-1:30 Lunch
1:30-2:00 Welcome Back

Presentation #1 — Handout — Johnson County Family Crisis Center — Jerri Vaughn, Executive Director &
Deanne Derrick, Program Director

2:00-2:20
2:20-2:30 Q&A

2:30-2:50  Presentation #2 — Handout — Cleburne Christian Women’s Job Corps — Jocelyn Morgan, Founder

2:50-3:00 Q&aA

3:00-3:20  Presentation #3 — Slide — Court Appointed Special Advocates (CASA) — Danielle Elliott, Executive Director
3:20-3:30 Q&A

3:30-3:50  Presentation #4 — Slide/Handout — Meals on Wheels North Central Texas — Lisa Deese, Development Coordinator
3:50-4:00 Q&A

4:00-4:20 Presentation #5 — Handout — Johnson County Crime Stoppers — Patty Maggard, President

4:20-4:30 Q&A

4:30-4:40  Wrap Up COMMISSIONERS COURT

APR 2 5 2022

Presented



COMMISSIONERS COURT

APR 25 2022

American Rescue Plan Project Submission Form

Project Name: Pﬁ'ﬁsented

Cleburne Christian Women's Job Corps Building

Primary Point of Contact:
Jocelyn Morgan
817-648-1347
Jtmorgan77@gmail.com

Project Description:

Cleburne Christian Women's lob Corps is a job readiness program that equips women for life and work
through a 12-week training program. We offer 2 sessions per year, and average about 24 participants
each year. Our goal is to make a positive difference in our community by equipping women to be
productive employees and leaders in the workplace. We are currently the only organization in Johnson
County that provides these services.

We have been active for 17 years. We are an all-volunteer organization; 100 percent of our money is
raised through donations and two annual fundraisers. All of it is used to provide services for our
participants. Our mentoring program and support system is key to our participants’ enrichment,
transformation, and success. We want to purchase a building that is not tied to a church campus. We
believe that some ladies we could help are reluctant to come to a church-related facility. Our
professional clothing closet is currently at anather location. With a new building, we would he able to
provide all our services under one roof and allow for expansion of our program.

Project Location:

We feel it’s best to be located in our county seat of Cleburne to serve as many women as possible. We
are looking for a facility that is centrally located with adequate parking and at least 2000 square feet for
classrooms and offices.

Project Budget:

Our request is for $1.2 million to purchase the building and pay for renovations. We would also need to
purchase furnishings and more computers as we expand. In researching available properties, we’ve
found properties ranging between $549,000 - $700,000. Renovations would be $350,000 -5400,000,
and additional furnishings would be $150,000.

Project Timeframe:
We believe it would take at least 2 years to complete the purchase and renovation.



Rachel Sitler

e It
From: *Desk Support* <cwjcct@outlook.coms
Sent: Wednesday, April 13, 2022 1:10 PM
To: kevin.dyer@grantworks.net; County Judge (public address)
Subject: Cleburne Christian Women's Job Corps American Rescue Plan Program submission
Attachments: American Rescue Plan Project Submission Form.pdf
Categories: ARPA

Some people who received this message don't often get email from cwjcct@outlook.com. Learn why this is important

* External sender - use caution with links or attachments *
Our submission is attached.



Hours of Operation
During Fall & Spring Semesters

Day Hours

Monday 8:30am-12:30pm
Tuesday 8:30am-12:30pm
Wednesday 8:30am-12:30pm
Thursday 8:30am-1:30pm
Friday Closed

Saturday Closed

Christian Women's Job Corps exists to
minister to women with a hand up,
not a handout. This is done by
providing a vast array of life skills and
job skills training, Bible study, and a
missions contex in which women help
women.

CWIC offers:

* healthy and positive relationships

* a move to self-sufficiency

* spiritual encouragement

* life skills and job skills

* a journey partner

Sunday Closed

401 N Anglin
Cleburne, TX 76031
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Cleburne Christian Women's Job 817-645-9979
cleburnecwjc.org

) qups Is devoted to a-afﬁrmlng, FB Page:christian women's job corps,
inspiring, and supporting women. Cleburne, TX

plans to prosper you and not to harm
, I and
CHRISTIANWOMEN'S you, plans to ?We you hope and a
JOB CORPS’ : uture.
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Jeremiah 29:11
"For | know the plans | have for you,




Email us at;

cwjcct@outlook.com

- What is Job Corps?

A job readiness program that equips women for life

and work through a 12-week training program withina
Christian context. Participants complete an overview

of the Bible. They participate in computer training.
They attend classes on topics related to self-esteem,

self-discovery, health, safety, relationships, business,

work and finance. Participants are matched with
journey partners for this 12 week journey.

Who can attend Job Corps?

Any woman 18 years of age or older who is currently
free of dependency on alcohol or drugs is eligible.

Participants must all have a high school diploma, GED,

or currently be working on a GED. The program is
nondenominational and does not require any church
affiliation. It is free of charge. Potential participants

must have an interview with the site coordinator to be _

accepted into the program.

Vision

Cleburne Christian Women Job Corps will make a
positive difference in our community by equipping
women to be productive Christian Leaders in the
workplace. These women will be confident in their
computer skills and life skills. They will have a firm
grasp of basic Bible knowledge and have confidence
in who they are in Christ. They will pass on to other
women the things they have learned at Christian
Women's Job Corps.
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How can | help?

Volunteers and donations are always needed in the
following areas:

*office work (answering phones, making copies, etc.)
“teaching

*personal testimonies

*food for luncheons

*light breakfast items: cereal bars or yogurt
“monetary donations

“mentoring

*donations of water, juice, or coffee

“prayer

‘ A Hand Up, Nota Hand Qut

817-645-9979

What activities are provided at Job Corps?

Students are offered Bible study, computer studies
and life/job skills classes. These skills include such
things as money management, professional ethics,
interview skills, relationship boundaries, conflict
management, career exploration, resumes and cover
letters, dressing for success, and health and
wellness. All classes are taught by professional
people from the community who are certified experts
in their fields. They volunteer their time and talents
to serve God in this ministry.

What commitment of time is required to attend
cwic?

The semester is 12 weeks long and meets on Monday-
Thursday from 8:30 AM until 12:30 PM. The day is
structured much Like school, with class periods and
short breaks in between each session. Call the Job
Corps at 817-645-9979 to set up an appointment time
for an interview, if you are interested in attending.
Students must provide their own child care and
transportation.




Cleburne Christian Women’s Job Corps

Spring 2022 Schedule
Monday — Wednesday : Thursday :
8:30-9:00 — Reading 8:30-9:00- Reading
9:00-10:00 — Bible Study 9:00-10:00 - Book Study
10:15-11:15 — Computer 10:15-11:15 - Computer
11:30 -12:30 - Speakers 11:30-12:30 -- Speakers

Holidays (No class): February 21 (President’s Day), March 14-17 (Spring Break)

WEEK 1

Monday, Jan. 24 — Orientation & “l Am Awesome” video

Tuesday, Jan. 25 -11:30-12:30 — Kim Amis — Why Do We Do What We Do?
Wednesday, Jan, 26 - 11:30 - 12:30 - Jocelyn Morgan — Smart Girls, Smart Choices
Thursday, Jan 27 —10:15 — 11:15- Tena Alexander— Personal Finances

WEEK 2

Monday, Jan. 31 — Jocelyn Morgan— Everyday Nutrition

Tuesday, Feb. 1-11:30 - 12:30 — Chuck Cotton — The 7 Habits of Highly Effective People
Wednesday, Feb.2 - 11:30 - 12:30 ~ Chuck Cotton — The Seven Habits of Highly Effective People
Thursday, Feb. 3 - 11:30 - 12:30 - Chuck Cotton — The Seven Habits of Highly Effective People

WEEK 3

Monday, Feb.7 - 11:30 - 12:30 — Larue Barnes - Social Graces

Tuesday, Feb. 8 - 11:30 - 12:30 - Larue Barnes -Social Graces

Wed, Feb. 9 - 11:30 - 12:30 - Splendid Lily Boutique

Thursday, Feb.10 - 11:00 - 12:30 — Kerri Abbott — Home and Personal Safety

WEEK 4

Monday, Feb. 14 —11:30 — 12:30 — Jocelyn Morgan — Valentine’s Tea

Tuesday, Feb. 15 - 11:30 — 12:30 — Lori Lyness~ Fitness and Nutrition
Wednesday Feb. 16— 11:30- 12:30 — Kim Amis — Winning the War in your Mind
Thursday, Feb. 17 — 11:30- 12:30 - Kim Amis — Winning the War in your Mind

WEEK 5

Monday, Feb. 21 - 11:30 — 12:30 — OUT - President’s Day Holiday

Tuesday, Feb. 22 - 11:30 — 12:30 — Panel —~ Community Support Resources: Family Crisis Center (Brooke
Vaughan), EOC (Hannah Sutton), Cleburne Public Library (Tina Dunham), Adult Ed {(Norma Buantello),
Workforce Commission (Kathy Galvan)

Wed., Feb. 23 - 11:30 — 12:30 — Sharon Capps -Conflict Resolution

Thursday, Feb. 24 — 11:30-12:30 - Sharon Capps - Conflict Resolution



Monday — Wednesday :
8:30-9:00 - Reading

9:00-10:00 — Bible Study
10:15-11:15 - Computer
11:30-12:30 - Speakers

Thursday :

8:30-9:00 - Reading
9:00-10:00 - Book Study
10:15-11:15 - Computer
11:30-12:30 -- Speakers

WEEK 6

Monday, Feb. 28 — 11:30 - 12:30 — Kim Amis — 8 Steps to Freeing the True You
Tuesday, Mar. 1- 11:30 — 12:30 — Kim Amis — 8 Steps to Freeing the True You
Wednesday, Mar. 2 — 11:30 — 12:30 — Kerri Abbott - De-escalating Aggression
Thursday, Mar. 3 - 11:30 — 12:30 —Boundaries

WEEK 7

Monday, Mar.7 - Tena Alexander — Filing Practice

Tuesday, Mar. 8 —11:30 - 12:30 - Neal Logan — Goal Setting
Wednesday, Mar.9 — 11:30 — 12:30 - Splendid Lily Boutique
Thursday, Mar. 10 - 11:30 — 12:30 — Neal Logan - Business Ethics

WEEK 8

Monday, Mar. 21 -11:30 -12:30 - Staff - Myers-Briggs Online Assessment
Tuesday, Mar. 22 - 11:30 —12:30 - Diane Crosby - Myers —Briggs Results
Wednesday, Mar. 23 - 11:30 — 12:30 - Diane Crosby - Cultural Awareness
Thursday, Mar. 24 —11:30 — 12:30 — Jeremy Conrad — Biblical Work Ethic

WEEK 9

Monday Mar.28 — 11:30 — 12:30 — Kim Amis - Leadership & Stewardship

Tuesday, Mar. 29 — 11:30 — 12:30 — Jocelyn Morgan & Tena Alexander — Indispensable Office Skills
Wednesday, Mar. 30 — 11:30 — 12:30 — Susie Sarchet - Dress for Success ay Splendid Lily Boutique
Thursday Mar. 31 — 11:30-12:30 — Larue Barnes -Work on writing speeches

WEEK 10

Monday Apr. 4 — 11:30 — 12:30 — Roxy Sherwood - Safe Relationships

Tuesday, Apr. 5—11:30 — 12:30 — Wendy Cook — Making a Good First impression
Wednesday, Apr. 6 — 11:30 — 12:30 — Cindy Tilton — Customer Service

Thursday Apr.7 = 11:30-12:30 - Cindy Tilton — Customer Service

WEEK 11

Monday, Apr. 11 - 11:30 — 12:30 - Carolyn Smith - Speech Presentation

Tuesday, Apr. 12 - 11:30 — 12:30 — Dee Dee Babcock — Preparing for an Interview
Wednesday, Apr. 13 — Mock Interviews

Thursday, Apr. 14 —=10:00 -12:00 - Hill College field trip

WEEK 12
Monday, Apr.18 — Internships
Tuesday, Apr. 19 - Internships
Wednesday, Apr. 20 — Evaluations, Exit Interviews, Debriefing, Practice speeches
Thursday, Apr. 21 —9:00 - 10:30 — Brunch
10:30 — Noon — Graduation Rehearsal
7:00 PM — Graduation



Our “Wall of Fame” — pictures of our graduates
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Some of our certifications and recognitions



